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NGHI QUYET

Ctia Hoi dong quén tri Cong ty c6 phan TTTH PS Sai Gon
vé viéc thong qua cic nhiém vu trong tim Quy IV/2017
tai phién hop ngay 04 thang 10 nam 2017

HOI PONG QUAN TRI
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Cin ctr Luat Doanh nghiép sé 68/2014/QH13 dugc Qudc hodi nude Cong hoa
Xa hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26 thang 11
nam 2014

Cin ¢t Diéu 18 td chirc va hoat dong cua Cong ty co phan TTTH dchmg sat
Sai Gon stra d6i, bd sung lan thi nhit duoc Dai hoi dong ¢ dong thudng nién nam
2017 thong qua ngay 26/4/2017

Ngay 04/10/2017, Héi dong quan tri Cong ty ¢d phan Thong tin tin hiéu
dudng sit Sai Gon da hop voi cac thanh phan gdm:

- Chu tich, thanh vién Hoi dong quén tri;

- Ban diéu hanh;
Trudéng ban kiém so4t;
Ban chap hanh Pang bo Cong ty; Bi thu céc Chi bo;
Trudng céc Phong, Giam dbc cac Xi nghlep

Dé thao luan nhitng noi dung lién quan dén viéc théng qua cac nhiém vu trong
tam Quy 1V/2017

Hoi dong quan tri Cong ty théng nhét (3/3 thanh vién).

QUYET NGHI:
Xac dinh hoan thanh cdc nhiém vu trong tdm Quy IV nam 2017:

1. DPam bao ATCT khong gy su c¢b cham tau. Lam tbt cong tac kiém tra,
truc giai quyet trd ngai; nang cao trach nhiém ngucrl dung dau don vi, t6 san xuat
thuc hién céc gidi phap dam bao ATGT ducmg st clia Tong cong ty DSVN; thuc
hién cic ndi dung KHCN nhiam néng cao viéc gidm sat, kiém tra, phong ngura trd
ngai thiét bi.

2. Thuc hién hoan thanh céc chi tiéu SXKD, cac ké hoach nam 2017:

- Xdc dinh doanh thu, lgi nhudn 9 thang; 1ap bang ké hoach thuc hién
doanh thu, lgi nhudn SXKD — dich vu va cong ich Quy 4/2017 dé du kién thuc
hién nam 2017, so sanh véi ké hoach nim (trudce 9/10).

- Rasoat, diéu chinh (néu c6) va thuc hién hoan thanh cac noi dung cac ké
hoach bd phén chire ning (chi phi SCTX, lao dong, tién luong, HBLD, Quy phiic
ltic..)

3. Thuc hién cong tac quan ly, bao dudng thuong xuyén:
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- Hoan thanh khéi luong va chit lugng ké hoach va phuong an gia bao
dudng thudng xuyén nim 2017, thuc chat cac ndi dung cong viéc BDTX, khong
d€ xay ra tinh trang xa gﬁy, day leo, cdy cham ...

- Thuc hién diéu chinh phuong an gia 2017 (néu c6); kiém soét va diéu
chinh ni bo ké hoach bao dudng thudng xuyén niam 2017 cho phu hop

- Thuc hi€én hoan thanh nghiém thu, quyét toan, thanh toan cdng tac quan
ly, bao dudng thudng xuyén va cong trinh SCPK < 500 tri¢u (26 BN).

- Xay dung ké hoach béo tri KCHT DS Quéc gia nim 2018 va cic thi tuc
v6i TCT BSVN va B GTVT.

4. Hoat dong SXKD:

- Phoi hop véi cde don vi Cong ty ¢b phin DS Sai Gon, Phu Khanh thi
cong, nghi¢m thu, thanh todn cong trinh: nang cfip, cai tao, stra chira cac duong
ngang theo quyét dinh 994 ctia Thu tuéng chinh phi ngay 19/6/2014 (09 DN pham
vitr Km 1096+200 — Km 1726+200) (20/12).

- Céc thi tuc va thi cong, nghiém thu thanh to4n cong trinh: Béo tri KCHT
TTTH DS dé cho thué cot treo cap quang, soi quang va nha tram vién théng nim
2017 v6i TCT BSVN

- Tich cyc bam, phoi hop trong céc du én dudng sit do thi Tp.HCM

- Hoan thanh céc giai doan céc cong trinh theo ké hoach.

5. Thanh quyét todn, thu hdi cOng no:

- Bam sat, ddy manh thu hdi cong ng cdc cong trinh: ga Go Vap, PN km
1710+862 (XN 303 — Cong ty cong trinh 3), cong trinh 1856, giai doan 2 (Cong ty
CP Vinh Nguyén); cong trinh Trung Québc; Cong ty CP vién thong tin hiéu; céc
cong trinh duong ngang, cau vuot ... :

- DPam bdo nguon tai chinh hoat dong cubi nam.

- Thuec hién tdt cac quy dinh v& quan 1y tai chinh, tién mdt, tién giri ngan
hang. '

6. Quan Iy, phdi hop hop téc khai théc hiéu qua cac khu nha, d4t, tai san cuia
Cong ty:

- Thuc hién cédc ndi dung, thu tuc hd so phép ly cdc co s& nha dat con lai
(Tuy Hoa, Muong Mén, Binh Triéu, 86 Nguy&n Thong) véi dia phuong

- Tim kiém doi tdc hop tac khai thac khu nha, dit Long Khanh (thang
11/2017 ky hop donig); lau 1, lau 3 nha Co quan Cong ty.

- Thu tuc va trién khai thue hién ké hoach ngudn vén khiu hao TSCD:
Thue hién céc thi tyc, thi cong, hoan thién 18p dt thang mdy nha Co quan Cong
ty; thu tuc trién khai thi cong (khi c6 gidy phép) nha Xuong Hiép Binh Phudc.

7. Co ché, quén tri Cong ty:

- "Hoan thanh ké hoach chuyén ddi va dugc chimg nhan hé thdng quéan ly
cht lugng 9001 : 2015

- Sip xép khoa hoc, kiém so4t H¢ théng tai lidu co ché quan tri; hé thong
tai ligu bén ngoai; hé thdng tai ligu ky thuat ctia Cong ty. Thu hdi va x Iy cdc tai
liéu 16i thoi.

- Nghién ctu xay dung Quy dinh kiém soét thuc hién ché do NLP;
BHLD; an toan vé sinh lao dong.

- Ap dung thyc hién tao dung, Idp dit quang b4 logo, slogan, chinh séch
chét luong, gid tri ¢t 16i vin hoa Cong ty, CQVH ...
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- Nang cao chét luong hoat dong thyuc chét ctia Ban kiém sodt va cac Ban
kiém nhiém nhu Ban vi sy ti€n bd cta phu nit; bédo hd lao dong; an toan vé sinh lao
dong; phong chdng lut bdo; an ninh quic phong ... X4c dinh nhiém vy, xiy dung
ké hoach hoat dong hang nidm, c6 sy phén cong nhiém vu, theo dai két qua thuc
hién ..

- Ban kiém sodt ting cuong va thuc hién kiém soét dinh ky hang Quy vé
viéc quan ly, sir dung tién mit, tién gui ngén hang va dAu tur tai chinh theo vin ban
2671/DS-TCKT, ngay 8/9/2017 cua Tdéng cong ty DPSVN.

- Tb chiic kiém tra, danh gid céc mat quan ly Cong ty (két hop ciing dénh
gia n6i bo Hé théng QLCL ISO 9001 : 2015, kiém tra dénh gi4 cdng tac Pang va
Doan thé).

8. Cong tic td chirc san xuét, can by va nhan su:

- Rasoat, diéu chinh chuc nang, nhiém vu ciia mot s6 don vi phi hop.

- Xdc dinh dinh bién va diéu chuyén co céu lao dong van phong XN, céc
Phong; diéu chinh, bd sung quy hoach cén bg; xay dung ké hoach diéu dong, luan
chuyén can bg.

- Tiép tuc hoan thién sép xép, tuyen dung lao dong cic t6 san xudt phu
hop, dat hidu qua, dam bao dap tng yéu cau lao dong tai cac t san xudt.

Hoi dong quan trj giao cho Giam déc Cong ty t& chirc, xdy dung va thuc hién.
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